Interim Template for Country Workplans, 2008-2009

Strategic Objective 12: To provide leadership, strengthen governance and foster partnership and collaboration with countries in order to fulfill the mandate of WHO in advancing the global health agenda as set out in the Eleventh General Programme of

Work
Country: Thailand

Organization-wide
Expected Result

Planning Element
(RER>OSER>P>A)

1. Effective leadership and direction of the Organization exercised through enhancement of governance, and the coherence, accountability and synergy of WHO's
work. (NO BUDGET)

1. Executive Management's leadership enhanced and further strengthened in coordination with WHO's collaboration at all levels of the organization,
strategic direction and management reform

2. Effective WHO country presencel established to implement WHO country cooperation strategies that are aligned with Member States’ health and development
agendas, and harmonized with the United Nations country team and other development partners.

1. Effective management of the Country Office, including the WR ensured.

OSER1 |Performance of country office's technical, managerial and administrative functions maintained and improved, in line with national and
international development platforms.
P.1 [Performance of country office’s technical, managerial and administrative functions maintained and improved, in line with national and

international development platforms.

3. Global health and development mechanisms established to provide more sustained and predictable technical and financial resources for health on the basis of a
common health agenda which responds to the health needs and priorities of Member States.

1. New and strengthened relations facilitated with intergovernmental organizations, civil societies, NGOs and the private sector including promotion and

provision

of policy and management support to partnerships including organization of partnership forums

OSER1 |Expanded partnerships for health, and strengthened collaboration with intergovernmental and government bodies, and civil society
organisations.
P.1 |Expanded partnerships for health, and strengthened collaboration with intergovernmental and government bodies, and civil society

organisations.

2. Strengthened collaboration with donors for mobilization of resources to support WHO program budget for 2008-2009 and national health development.

3. Inputs to UN system coordination mechanisms in the region facilitated through dialogue on UN reform agendas and other UN resolutions.

OSER1

Effective communication and coordination of input to and feedback from important meetings on UN reform agendas/resolution.

P.1

Effective communication and coordination of input to and feedback from important meetings on UN reform agendas/resolution.

4. Convening of meetings of Health Ministers and other high-level policy dialogue involving the health sector, parliaments, government agencies,

facilitated.

OSER1

Guidance and effective support provided for high level policy dialogue for development of strategies and capacity to protect and promote public
health.

P.1 |Guidance and effective support provided for high level policy dialogue for development of strategies and capacity to protect and promote public
health.
4. Essential multilingual health knowledge and advocacy material made accessible to Member States, health partners and other stakeholders through the effective 1. Development and maintenance of systems, tools and a quality assurance process for dissemination of information material.
exchange and sharing of knowledge.
OSER1 |Development of strategies to enable the effective sharing of information and knowledge.
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Organization-wide
Expected Result

Planning Element
(RER>OSER>P>A)

P.1

Development of strategies to enable the effective sharing of information and knowledge.

2. A full range of knowledge services made accessible to the public health community and health partners.

OSER1

WHQO's information products/tools and services provided to support public health community and health partners through SEARO Library .

P.1

WHQO's information products/tools and services provided to support public health community and health partners through SEARO Library .
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