Interim Template for Country Workplans, 2008-2009

Strategic Objective 1: To reduce the health, social and economic burden of communicable diseases

Organization-wide
Expected Result

Planning Element

1. Policy and technical support provided to Member States in order to maximize equitable access of all people to vaccines of assured
quality, including new immunization products and technologies, and to integrate other essential child-health interventions with immunization.

1. Policy, technical and resource support provided for development of national policy to ensures equitable access to secure supply of vaccines of
assured quality, including new vaccines and technologies, and to integrate other essential child-health interventions with immunization.

OSERL1 | Support provided to the MoPH to strengthen national immunization programme

P1 Support provided to the MoPH to strengthen national immunization programme

2. High quality supplemental immunization activities integrated with selected maternal and child intervention, and outbreak responses (except polio)
provided.

3. Policy and technical support for monitoring and evaluation of the Immunization programme strengthened.

OSERL1 |Monitoring and evaluation of the immunization programme reviewed and strengthened.

P1 |Monitoring and evaluation of the immunization programme reviewed and strengthened.

2. Effective coordination and support provided in order to achieve certification of poliomyelitis eradication, and destruction, or appropriate
containment, of polioviruses, leading to a simultaneous cessation of oral poliomyelitis vaccination globally.

1. Indigenous poliovirus transmission interrupted, certification process on track, polio virus stocks contained, guidelines for OPV cessation developed,
and polio infrastructure transition to support other VPD surveillance and control initiated.

OSERL1 |Support provided to the MoPH for increasing polio immunization covrage in certain localities

P1 |Providing support to strengthen the national immunization programme on polio vaccination in migrant population

3. Effective coordination and support provided to Member States in order to provide access for all populations to interventions for the
prevention, control, elimination and eradication of neglected tropical diseases, including zoonotic diseases

SO 1 - 26-06-07

1. Expansion and scale-up of interventions for prevention, control, elimination & eradication of neglected tropical diseases such as Leprosy, LF, Kala
Azar and Yaws supported and coordinated.

2. Collaboration between public health and animal health sectors further strengthened for prevention and control of avian influenza and zoonotic
diseases of national importance.

OSERL1 |Collaboration mechanisms strengthened between public health and animal sectors to promote prevention and control of avian influenza and

zoonotic diseases of natinal importance

P1 |Collaboration mechanisms between public health and animal sectors to promote prevention and control of avian influenza and zoonotic

diseases of natinal importance
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Organization-wide
Expected Result

Planning Element

OSER2

The potential tranmission of the Al virus is reduced through public health interventions

P.1

Pilot projects to reduce the potential transmision of viruses from animals to uman are implemented and evaluated

4. Policy and technical support provided to Member States in order to enhance their capacity to carry out surveillance and monitoring of all
communicable diseases of public health importance.

1. Survei

llance and response to communicable diseases, including monitoring and evaluation, strengthened.

OSER1

Support provided to relevant partners in enhancing personnel capacity in surveillance and responses to communicable diseases of public
health importance

P1

Enhanced capacity of personnel in-chage-of surveillance and responses to communicable diseases of public health importance

2. Tools to improve prevention, control and management of communicable diseases developed and updated.

OSER1

Support provided to relevant partners in developing and updating tools to improve prevention, control and management of communicable
diseases

P1

Tools improved for prevention, control and managemaent of communicable diseases

3. Netwol

rking of Public Health Laboratories established/strengthened in communicable diseases.

OSER1

Support provided to relevant partners to strengthen networks of public health laboratories in communicble diseases

P1

Strengthened network of public health laboratories in communicable diseases

4. Availability of reliable data on incidence of VPD through disease burden analysis and timely surveillance systems supported by standardized
laboratory networks.

OSERL1 [Support provided to relevant partners to develop and maintain reliable data on incidence of VPD or other communicable diseases of public
health importance available through burden analysis and timely surveillance systems supported by standardized laboratory networks
P1 |Reliable data on incidence of VPD

5. New knowledge, intervention tools and strategies that meet priority needs for the prevention and control of communicable diseases
developed and validated, with scientists from developing countries increasingly taking the lead in this research.

SO 1 - 26-06-07

1. Research in communicable diseases, including TDR, strengthened.

OSER1

Support provided to relevant partners to conduct research in communicable diseases

P1

Research supported on communicable diseases of public health importance
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Organization-wide

Expected Result Planning Element

2. Research supported, guidance provided, partnerships built, and research and development capacity in the Region strengthened, for the development
of locally-relevant vaccines.

OSERL1 [Support provided to relevant partners in capacity building for developing of local relevant vaccine

P1 |Increased country's capacity in vaccine development

6. Support provided to Member States in order to achieve the minimum core capacities required by the International Health Regulations 1. Assessment and national core capacity requirements under IHR 2005 strengthened
(2005) for the establishment and strengthening of alert and response systems for use in epidemics and other public health emergencies of
international concern.

OSERL1 [Support provided to relevant partners to assess and improve national core capacities required under IHR 2005

P1 |Country's core capacity to meet IHR requriements

2. Intercountry collaboration of IHR established

OSERL1 [Support provided to the MoPH to implement intercountry collaboration on IHR

7. Member States and the international community equipped to detect, assess, respond to and cope with major epidemic and pandemic- 1. Planning and preparedness for major epidemics and pandemics strengthened.
prone diseases (e.g. influenza, meningitis, yellow fever, haemorrhagic fevers, plague and smallpox) through the development and
implementation of tools, methodologies, practices, networks and partnerships for prevention, detection, preparedness and intervention.

OSERL1 |Support provided to relevant partners to strengthen planning and preparedness for major epidemics and pandemics

2. Response capacity against major epidemics and pandemics augmented.

OSERL1 [Enhanced capacities of key partners in response to major epidemics and pandemics

P1 |Enhanced capacities of health personnel in surveillance situation analysis and field epidemiological investigation

8. Regional and global capacity coordinated and made rapidly available to Member States for detection, verification, risk assessment and 1. Strengthened communications to enhance capabilities of country CSR and IHR focal point.
response to epidemics and other public health emergencies of international concern.

OSERL1 [Support provided to relevant partners to strengthen communications to enhance capacities of their CSR and IHR focal points

P1 |Strengthened communications to enhance capacities of their CSR and IHR focal points

2. Regionalization of GOARN achieved and roster of Regional/National RRT and experts established
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